
Insanity: doing the same thing over and over 

again and expecting different results.

-Albert Einstein

Men have become the tools of their tools. 

-Henry David Thoreau
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The fog of information can drive out knowledge. 

-Daniel J. Boorstin

(Librarian of Congress, 1975-1987)

If only HP knew what HP knows, we would be 

three times more productive.

- Lew Platt

(CEO Hewlett-Packard 1992-1993)
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Where We Are Going

“It is long past when we should be calling 
[MAPS] an ‘initiative’. It is now a major 
component of the MEDCOM/OTSG EHR 
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component of the MEDCOM/OTSG EHR 
implementation plan.”

30 October 2009
LTG Eric B. Schoomaker



Who We Are

Regional Medical Commands
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Which Way Do I Go?
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How MAPS Works

Hardware, 
Software & 

Better 
Documentation 

Enhanced 
Medical 
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MAPS Demonstration
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62%

24%

33%

Time to Document

Narrative Quality

Satisfaction Levels with Various Aspects of AHLTA

MAPS Outcomes

90% increase

115% increase
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Ability to Code Accurately

Ability to Fully Document

Time to Document

Pre-MAPS Post-MAPS

74% increase

31% increase



33.9%Pre-MAPS

Providers Satisfied with AHLTA

MAPS Outcomes
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52.5%
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Post-MAPS

55% increase



Maintaining Momentum

Creating A Climate 
for Change

Engaging and Enabling 
the Whole Organization

Implementing and 
Sustaining Change
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Increase 
Urgency

Build the 
Guiding Team

Get The Right 
Vision

Communicate 
for Buy-In

Empower 
Action

Create Short 
Term Wins

Don’t 
Let Up

Make It 
Stick

for Change

John  P. Kotter & Dan S. Cohen. The Heart of Change. Boston: Harvard Business School Press, 2002 



Your Challenge
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